Conference Call
Participant Access Code - 894543#
Conference Dial-in Number - (515) 603-4902

A Littl%ng i
WALH Board of Directors Meeting Agenda

Scott & Linda’s House
Oak Creek, WI
Saturday, January 19th, 2019 12pm

1. Secretary Report from November 3rd Meeting

2. Treasurer Report from November 3" Meeting

3. 2019 Spring Camp Planning

A. Activities
B. Other?

4. Updated Application Format

5. Fundraisers
A. Recap from holiday fundraiser
B. Kick off party in the spring — Feb 16™ at Stateline Distillery
Dinner in June
Grilling 2 Give at OHS — March 14™ 10:20am
Other ideas?
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6. Social Media
A. Instagram/Facebook strategies
B. Quarterly recap to email out?

C. Email listserv

7. Recruiting



A. Recap from 2 student orgs
1. Volunteers to talk with UW Madison students

B. Volunteer recruiting

C. Camper recruiting
8. Table strategic planning until next meeting (if Kim is sick)
9. Summer Camp Preliminary Planning

A. Theme

B. Activities

10. Future Meetings

11. Additional topics?



